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“Enabling educators to become aware of the real-life challenges 

faced by LGBTQIA+ learners and leading the educators towards 

setting personal learning objectives for improved inclusion.” 

 

 

 

This tool supports educational institutions in systematically designing and implementing 

inclusion. It shows important steps and measures - from awareness-raising and strategy 

development to practical implementation and evaluation. In this way, it helps to create a diverse, 

equitable and sustainable learning environment for all.  
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JOURNEY TOWARDS INCLUSION 

To become an inclusive educational organisation, systematic steps within organisational 

development are essential. Below is a chronological list of key steps an educational 

organisation should undertake: 

 

 

1. Raise Awareness and Conduct Needs Analysis 

○ Start with an organisational diagnosis: How inclusive is the current culture? 

Where are there gaps? 

○ Facilitate awareness-raising workshops and peer exchanges to enhance 

understanding of diversity and inclusion among all stakeholders. 

○ Collect data on the specific needs of learners, instructors, employees, and other 

involved parties. 

2. Develop a Vision and Mission for Inclusion 

○ Formulate an inclusive vision and mission statement that reflects the 

organisation’s values and commitment to inclusion. 

○ Integrate inclusion firmly into the organisation’s overall strategy. 

○ promote/share/communicate this vision, e.g. on the website, printed notice in 

the building etc. 

3. Create Inclusive Policies and Structures 

○ Establish policies that promote equal opportunities and participation for all. 

○ Define clear responsibilities for the inclusion strategy, such as appointing an 

Inclusion Officer. 

4. Plan and Allocate Resources 

○ Identify and allocate financial and human resources to effectively implement 

inclusion measures. 

○ Ensure accessible teaching materials and suitable infrastructure (e.g., barrier-

free spaces, assistive technology). 

5. Offer Training and Professional Development 

○ Develop training programs to enhance staff knowledge and skills in inclusive 

pedagogy and communication. 

○ Provide regular continuing education and professional development 

opportunities to strengthen inclusive practices.  
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6. Implement Inclusive Teaching and Learning Methods 

○ Adapt teaching methods to meet the needs of all learners (e.g., differentiated 

learning offerings, flexible teaching approaches). 

○ Introduce personalised support and interactive learning methods that address 

diverse needs and learning styles. 

7. Foster an Inclusive Culture 

○ Promote a positive and respectful educational or work environment where 

diversity is valued. 

○ Ensure active involvement of all stakeholders, including learners. 

8. Build Partnerships and Networks 

○ Collaborate with external partners, such as advocacy groups, specialist 

consultants, and networks, to leverage knowledge and resources. 

○ Engage the local community to anchor inclusion holistically. 

9. Continuous Monitoring and Feedback 

○ Regularly evaluate the effectiveness of inclusive measures through internal and 

external audits. 

○ Establish feedback loops with all stakeholders to adapt and continuously 

improve measures. 

10. Celebrate Success and Share Best Practices 

○ Make the organisation’s successes and progress visible and recognize 

achievements. 

○ Share experiences and best practices within and outside the organisation to 

strengthen commitment to inclusion. 

 

Together, these steps create a process that should be continuously adapted and developed to 

create a sustainably inclusive organisation.  
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