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+¢ Provide regular continuing
* education and professional
development opportunities
to strengthen inclusive practices.

*
v Collaborate with external partners,

such as advocacy groups, specialist
consultants, and networks,
to leverage knowledge and resources.” *
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¥ Establish policies that promote equal
opportunities and participation for all.

»

¥ Define clear responsibilities
for the inclusion strategy, such
as appointing an Inclusion Officer.
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+r Engage the local community o ©
to anchor inclusion holistically. *
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J Identify and allocate financial
and human resources to effectively
implement inclusion measures.
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¥ Promote a positive
and respectful educational
or work environment where
diversity is valued.

#v Ensure accessible teaching materials
and suitable infrastructure

(e.g., barrier-free spaces, assistive
technology).

¥ Regularly evaluate the effectiveness
of inclusive measures through internal
and external audits.

v Formulate an inclusive vision
and mission statement that
reflects the organisation’s values
and commitment to inclusion.

¥ Ensure active involvement
of all stakeholders, including
learners.

J Establish feedback loops with all
stakeholders to adapt and continuously

. . ) improve measures.
v Integrate inclusion firmly

into the organisation’s overall
strategy.

¢ Make the organisation’s successes
and progress visible and recognize
achievements.

7 Promote/share/communicate
this vision, e.g. on the website,
printed notice in the building etc.

#r Share experiences and best practices
within and outside the organisation
to strengthen commitment

to inclusion.

Jr Start with an organisational diagnosis:
How inclusive is the current culture?
Where are there gaps?

¥ Facilitate awareness-raising

workshops and peer exchanges to +# Adapt teaching methods to meet the

enhance understanding of diversity needs of all learners (e.g., differentiated

and inclusion among all stakeholders. learning offerings, flexible teaching
approaches).

v Collect data on the specific needs
of learners, instructors, employees, # Introduce personalised support
and other involved parties. and interactive learning methods
that address diverse needs and
learning styles.
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